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Lesson #1: Selling the project is as 
important as doing it



http://www.youtube.com/watch?v=8ygoE2YiHCs


Lesson #2: Stakeholders use to 
underestimate the tasks. Communicate 
expectations accordingly.



Lesson #3: Long term vision and 
deadlines helps to get things done. 



Lesson #4: Don’t be afraid of a challenge. 
Accept the risks and be aware of them. 













Lesson #7: Divide the project in 
independent milestones. Planning





Lesson #5: Don’t be afraid to 
change the plan 



Lesson #6: Trust in your intuition 





Lesson #7: Externalization is fine… 
but supervise it





Lesson #8: Hire talent





Lesson #9: The knowledge can be 
learned, the attitude can't





Lesson #10: The lead should know a bit 
about everything, and support the team



http://www.youtube.com/watch?v=bYMHAWAK7hk


Lesson #11: Delegate and share 
responsibilities. Components ownership is 
important





Lesson #12: Ensure you tested almost 
every scenario before going to production





Lesson #13: Communicate effectively, 
don’t raise flags without double checking 





Lesson #14: Try to reuse everything. 





Lesson #15: Document successes and 
errors 



“We would like to give special thanks to all those 
Americans who built the spacecraft; who did the 

construction, design, the tests, and put their hearts 
and all their abilities into those craft. To those people 

tonight, we give a special thank you”

Neil Amstrong, television broadcast from orbit



Lesson #16: Always remember that the 
team is the most important part of every 
project.



Thanks!
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