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Hi there! I’m Mika
GROWTH REINVENTED - TURN YOUR DATA AND AI INTO MONEY

During my ~15 years of career in digital/software 
business, I’ve come to realise that while businesses 
quite easily solve tech-related challenges and invent 
great new products and services, they commonly 
struggle with commercializing them. 



The Challenge

Business books, articles and presentations often claim that data and 
AI can enable completely ‘new business models’, yet there are barely 

any descriptions of what these new business models could be. 

Business leaders often complain that their companies have collected 
vast amounts of unique high-quality data, but have not yet proved 

capable of unlocking the business value of these good data assets.



My book called ‘Growth Reinvented’ with ~235 pages came out in November 
and it looks like this: 
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Growth Reinvented addresses the “what” and the “how” by 
exploring a detailed playbook of AI and data-enabled 
business models. 

Drawing on dozens of real-life case studies and existing 
company examples – including a brand new body of 
original research – it provides a practical step-by-step guide 
for companies looking to realise the value of and monetise 
their data and AI offerings.

Growth Reinvented shows how new technology can be 
designed as a standalone opportunity to drive forward 
systemic change. 



GROWTH REINVENTED - TURN YOUR DATA AND AI INTO MONEY

Key business drivers that make the topic relevant right now 

Rapid changes in the business environment

Attitudes and expectations of customers changing

Toughening global competition

Commoditization of existing offerings

Risks of old models to become redundant

Rapid emergence of new business models

...and, naturally, Covid-19 challenging the existing ways of doing business
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I am on a mission to help companies to get maximum 
business value and a sustainable competitive advantage out 

of their data and AI



The focus of my work 
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Identifying market and customer needs for data 
and AI assets (needs)

Understanding the data and AI assets of the 
company (supply)

Designing new products and services (offerings)

Designing value capture (revenue models)
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What I’ve done with companies



The playbook: some examples
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2.SELLING DATA, 
ANALYSES AND 

REPORTS

1.SELLING 
EXISTING 
OFFERINGS

3.SELLING DATA 
PLATFORMS

4.SELLING 
AI ASSETS

5.SELLING DATA 
AND AI-BASED 
SERVICES

6.SELLING 
OUTCOMES OR 
CAPACITY

Product-oriented models Service-oriented models



The playbook

Business models that: 

● are scalable, stable and recurring; 

● have plenty of transformative potential;

● may offer a significant competitive edge; 
and

● may bring resilience to the business 
portfolio. 
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Various other tools that are likely to be useful to companies

Data & AI maturity model Value drivers

Industry mapping



GROWTH REINVENTED - TURN YOUR DATA AND AI INTO MONEY

Let’s talk about culture
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Summary: opportunities (may provide)

New revenue streams

Escaping from the limitations of the legacy business

A nice extension to the digital strategy

Significant new value to customers or ability to get new customers

Re-positioning the firm
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Summary: challenges (may require)

Competence development

Educating the customer

Balancing between the legacy and the new

Change management and tolerance of uncertainty and risk

Company-internal transformation to scale up the business
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Summary: 
six steps 
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